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AIMS/MISSION 
John Keats Mission Statement 

• To improve on our previous best. 
• To be happy in school and to find pleasure in learning. 
• To live in an ethos of fairness, honesty and mutual respect among all 

members of the school community. 
• To develop self-discipline and a positive self-image. 
• To be prepared for the next stage in our academic career and for life. 

WHOLE SCHOOL/SETTING APPROACHES 

SCHOOL OFFER 
(Special Educational Needs and Disability (SEND) Information) 

Full model proposed for John Keats School when it is at capacity 
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Information on policies, people and statutory guidance 

“What kinds of special needs are provided for in this school/setting?” 

At John Keats Primary School, we believe that every pupil, regardless of gender, 
race or disability, has a right to equal access to a broad and balanced curriculum. 
We consider it essential that the curriculum is presented in a supportive and 
stimulating atmosphere, which values each child and encourages them to achieve 
their full potential. 
This encompasses the four main areas of SEND. 

• Communication and interaction 
• Cognition and learning 
• Social, mental and emotional health 
• Sensory and/or physical  

John Keats Primary School’s Local Offer should be read in conjunction with the 
following: 
Anti-Bullying Policy 
Safeguarding Policy 
Supporting Children in School with Medical Conditions 
Behaviour Policy 
“Who is involved?” 

Inclusion Manager 
Safeguarding Officers 
SENCO 
Responsible for: 

• Coordinating all the support for children with special educational needs or 
disabilities (SEND) and developing the school’s SEND Policy to make sure 
all children get a consistent, high quality response to meeting their needs 
in school. 

• Ensuring that you are: 
o Involved in supporting your child’s learning 
o Kept informed about the support your child is getting 
o Involved in reviewing how they are doing 

• Liaising with all the other people who may be coming into school to help 
support your child’s learning e.g. Speech and Language Therapy, 
Educational Psychology. 

• Updating the school’s SEND register (a system for ensuring all the SEND 
needs of pupils in this school are known) and making sure that there are 
detailed records of your child’s progress and needs. 

• Providing specialist support for teachers and support staff in the school so 
they can help children with SEND in the school achieve the best progress 
possible. 

• Monitor the impact of policies and the effectiveness of provision in the 
school. 

• Working with the Local Authority and External Consultants to implement 
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Wider World of School: Approaches to extra-curricular activities and pastoral 
care 

“How will my child be welcomed into the school/setting?” 
“How will my child be supported to be part of the school/setting?” 
  
We believe that every child is an individual and should be valued. We believe 
that all children should have their needs met and should be given an equal 
access to the curriculum. Our aim is to provide individual and small group 
provision for those children with Special Education Needs and or Disability, 
whatever those needs may be so that they can reach their full potential. We feel 
that their contribution to school life should be valued and we seek to build their 
self-esteem. 
Please see our admission page, along with the schools admission policy on the 
school website. 

http://www.jkacademy.org.uk/ 

“How is behaviour managed?” 

Behaviour in school is based upon respecting others and their rights, motivation, 
self-esteem.  Children must know what is expected of them, and why.  They must 
be able to see good models of behaviour from all adults.  To this end, the staff of 
the school have agreed a common approach, working together to ensure good 
relationships between members of the school community.  The approach is based 
on reward and reinforcement of good behaviour and attitudes.   
The whole school golden rules underline some of the most relevant of children’s 
rights to the school environment and suggests some actions they need to live out 
if everyone in school is to enjoy these rights.  

All of the staff at John Keats Primary are committed to the personal and social 
well-being of all pupils. We aim to provide a learning environment which 
promotes respect and welcomes diversity. We are aware of the negative impact 
that bullying can have on children and young people’s learning, development and 
well-being. As a result we are focused clearly on preventing and tackling 
bullying.  

We are continuously developing PSHE education across the school, and aim to 
offer a curriculum which is balanced and broadly promotes the spiritual, moral, 
cultural, mental and physical development of all children. Below are some 
examples of how we aim to achieve this: 

• Children may work one to one or in small groups with the learning mentor, 
play therapist or pastoral manager. 

• Every child participates in assertive mentoring sessions one to one with a 
key adult. 

http://www.jkacademy.org.uk/
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Approaches to Teaching and Learning 

“How will teaching be adapted to meet the needs of my child?” 

All children receive class teacher input via excellent classroom teaching: 
• The teacher will have the highest possible expectations for your child and 

all pupils in their class. 
• All teaching is based on building on what your child already knows, can do 

and can understand. 
• Putting in place different ways of teaching so that your child is fully 

involved in learning in class. This may involve things like using more 
practical learning or providing different resources adapted for your child.  

• All lessons are differentiated to meet the needs of your child and class. 
• Grouping of ability, mixed and independent work is used to support all 

pupils. 
• Putting in place specific strategies (which may be suggested by the 

Inclusion Manager or staff from outside agencies) to enable your child to 
access the learning task.  

“How will I know how my child is doing? 

At John Keats School your child’s progress is continually monitored by his/her 
class teacher, Inclusion Manager and Senior Leadership Team.  

• His/her progress is reviewed every half term and a National Curriculum 
level given in reading, writing, numeracy. 

• If your child is in Year 1 and above, but is not yet at National Curriculum 
levels, a more sensitive assessment tool is used which shows their level in 
more detail and will also show smaller but significant steps of progress. 
The levels are called ‘P levels’. 

• At the end of Nursery, the Reception class and each key stage (i.e. at the 
end of year 2 and year 6) all children are required to be formally assessed 
using Standard Assessment Tests (SATS) and EYFS. This is something the 
government requires all schools to do and are the results that are 
published nationally. 

• The progress of children with a statement of SEND/ EHC Plan is formally 
reviewed at an Annual Review with all adults involved with the child’s 
education. 

• All children at John Keats, including children on the School SEND and 
Inclusion list will have a one to one assertive mentoring session. Through 
this process your child will be fully involved in setting their own individual 
learning targets with a key designated adult. Your child will review their 
progress and targets once a term with their key designated adult.  

• Any child receiving additional interventions will be recorded on the year 
group Provision Map, which are reviewed termly by the class teacher. 

• Children with high level needs will have an individual plan, which is 
recorded on a Team Around the Child/Family template, and will be 
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Information about early identification, assessment and intervention 

“What happens if I am worried about my child?” 

If you tell us you think your child has a SEND, we will discuss this with you and 
investigate– we will share with you what we find and agree with you, what we 
will do next and what you can do to help your child. 

“How do you identify children who may have special needs?” 
“How do I get to know if my child has SEND?” 

At John Keats School when children have an identified SEND before they start 
here, we work with the professionals who already know them, and use the 
information already available to identify what their SEND and how staff can best 
support the child in our school setting. 

When a class teacher have concerns about a pupil, who they feel may have an 
additional and/or special educational needs the following procedures and 
guidance are advised;  

1. The class teacher should gather relevant evidence. This may include the 
following: 

• Cohort assessment results e.g. baseline, teacher assessment, EYFS; 
• Analysis of progress/lack of progress from teacher’s mark book 

records; 
• Notes from observations; 
• Work samples; 
• Notes from discussion(s) with parent/carer; 
• Records from previous school(s) or teachers; 
• Differentiated classroom provision that has been in place over time; 
• Evidence of sustained and consistent interventions; 

2. The class teacher should arrange to meet the Inclusion Manager bringing 
the above evidence to the meeting. A decision will be made as to whether 
the pupil meets the LA criteria for placement on the SEND support record. 

• If the pupil does not meet the criteria for placement on the SEND 
support record, advice should be provided on strategies for 
supporting the child through class differentiation.  

• If further evidence is required to confirm the judgement, the 
Inclusion manager and/or class teacher may carry out further 
observations and assessment e.g. individualised reading analysis.  

• Assertive mentoring targets and provision maps will reflect how we 
intend to support the pupil; 

• Evidence documents (listed above) should be kept in the Inclusion 
Manager’s held pupil files. 

3. If the pupil meets the criteria for placement on SEND support the Inclusion 
Manager and class teacher will arrange to meet with the pupil’s parent/
carers. Parent/carer contributions will be recorded and summarised during 
the meeting. The following will be discussed; 

• Areas of concern; 
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SEN SUPPORT including students with EHC Plans 
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Information on the schools graduated approach -Assess, Plan, Do, Review  

What happens if my child does have SEND? 

Support for children with identified special needs starting at this school: 

• We will first invite you to visit the school with your child to have a look 
around and speak to staff  

• If other professionals are involved, a Team Around the Child (TAC) meeting 
will be held to discuss your child’s needs, share strategies used, and 
ensure provision is put in place before your child starts 

• The Inclusion Manager and/or your child’s key person may make a home 
visit or visit the educational provision your child is currently attending 

• We may suggest adaptations to the settling in period to help your child to 
settle more easily 

Children with specific barriers to learning that cannot be overcome through 
whole class good and outstanding teaching (Quality First Teaching) and 
intervention groups: 

• If your child has been identified as needing more specialist input in 
addition to good and outstanding class room teaching and intervention 
groups, referrals will be made to outside agencies to advise and support 
the school in enabling your child to make progress. This is usually done by 
filling out a CAF form and referring it to Southwark Early Help Team. 

• Before referrals are made you will be asked to come to a meeting to 
discuss your child’s progress and help plan possible ways forward. 

• If it is agreed that the support of an outside agency is a way forward, you 
will be asked to give your permission for the school to refer your child to a 
specialist professional e.g. a Speech and Language Therapist or 
Educational Psychologist. This will help the school and yourself understand 
your child’s particular needs better.  

The specialist professional will work with your child to understand their 
needs and make recommendations, which may include: 

• Making changes to the way your child is supported in class e.g. some 
individual support or changing some aspects of teaching to support them 
better. 

• Support to set targets which will include their specific professional 
expertise 
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Education Health and Care Assessments and Plans 

“What if I think my child needs more help than the school can provide?” 

If you or the school believe that your child needs more support than the current 
provision set in place, either you or the School can request that the Local 
Authority carry out a statutory assessment of your child’s needs. This is a legal 
process and you can find more details about this in the Local Authority (LA) 
based Local Offer, on the Southwark  web site.  

After the school have sent in the request to the Local Authority (with a lot of 
information about your child, including some from you), they will decide whether 
they think your child’s needs (as described in the paperwork provided), seem 
complex enough to need a statutory assessment. If this is the case they will ask 
you and all professionals involved with your child to write a report outlining your 
child’s needs. If they do not think your child needs this, they will ask the school 
to continue with the Early Years SEND support or SEND support. 

• After the reports have all been sent in the Local Authority will decide if 
your child’s needs are severe, complex and lifelong and that they need 
more support in school to make good progress. If this is the case they will 
write an Educational Health Care Plan (EHCP). The Statement or EHCP will 
outline support your child will receive from the LA, how the support 
should be used and what strategies must be put in place. It will also have 
long and short term goals for your child.  

This may be used to support your child with whole class learning, individual 
programmes or small groups including your child. Each child’s programme will 
vary depending on the needs of the child and the targets set in the EHCP.  
We may be able to offer in-house programs like:  

• Rapid Writing and/or Reading 
• Phonics based interventions such as Nessy, Units of Sound 
• Numbers Count - KS1 intervention supporting understanding of number. 
• Speech and Language Therapy programmes such as Talk Boost, Narrative 

Groups 
• Nurture groups, Social skills, Play Therapy, Lego Therapy  

We will always use the advice of external agencies e.g. an Educational 
Psychologist, Occupational Therapist, Speech and Language Therapist to help 
develop and review each child’s needs. 

“What if the Local Authority says no?” 

If the LA decides not to issue an EHCP, they will write to you informing you of 
their decision. Ask the school to review or continue with the support at the 
current level, and also set up a meeting in school to make certain a plan is in 
place, to ensure your child makes as much progress as possible. 
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Arrangements for supporting transitions for pupils with significant SEND 

“How will the school help my child to manage the transitions into the school, 
into a new class or on to a different school/adulthood?” 

We recognise that transitions can be difficult for a child with SEND and take 
steps to ensure that any transition is as smooth as possible. 

• If your child is moving to another school: 
• We will contact the school Inclusion Manager and ensure he/she 

knows about any special arrangements or support that need to be 
made for your child. 

• We will make sure that all records about your child are passed on as 
soon as possible. 

• When moving classes in school: 
• Information will be passed on to the new class teacher in advance 

via an inclusion file, and a planning meeting will take place 
between the current and new teacher.  

• All provision maps and personalized targets on TACs or through 
assertive mentoring will be shared with the new teacher. 

• All children visit their new classroom with their new class teacher 
during moving up mornings. To aid their understanding about any 
forthcoming moves, additional visits can be arranged for individual 
children who experience greater difficulties to cope with changes. 

• Personalised picture booklets are used to help children in 
preparations for transition 

• When moving into John Keats School during the academic year: 
• We will meet with you and your child to discuss their needs and 

decide how to best transition into John Keats School. 
• We will liaise with previous School Inclusion Manager to discuss the 

provision and obtain records from external agencies. 
• Organise a TAC meeting six weeks after starting to discuss the 

transition and ongoing support. 
• In Year 6: 

• We fully support parents in making decisions about the secondary 
school they choose for their children and work with them to ensure 
the transition from KS2 to KS3 is smooth. 

• The school Inclusion Manager will liaise with and discuss the 
specific needs of your child with the Inclusion Manager of their 
secondary school 

• Your child will have opportunities to learn about aspects of 
transition to support their understanding of the changes ahead. 

• Secondary School support workers are invited into school. 
• Where possible your child will visit their new school on several 

occasions and in some cases staff from the new school will visit 
your child in this school. 

• If your child has a diagnosis of Autism the school with contact the 
Southwark Autism Support Team to ensure your child receives the 
best support possible during and after transition.  

• If your child has a Statement of SEND, or an Educational Health 
Care Plan the school will hold a transitional annual review 
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Information about funding and resources 

“How will the school fund the support needed for my child?” 

The school budget, received from Southwark Local Authority, includes money for 
supporting children with SEND. 

• The Headteacher decides on the budget for Special Educational Needs and 
Disabilities in consultation with the school governors, on the basis of 
needs in the school. 

• The Headteacher and the INCLUSION MANAGER discuss all the information 
they have about SEND in the school, including: 

• the children getting extra support already 
• the children needing extra support 
• the children who have been identified as not making as much 

progress as would be expected 
• Deciding what resources/training and support is needed. 
• All resources/training and support are reviewed regularly and 

changes made as needed. 
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Information on where to find further support 

“Where can I or my child get further help, information and support?” 

There are a number of local and national services designed to support parents 
and carers on many SEND areas.  Some popular services are listed below: 

Southwark Information, Advice and Support Team 

The Southwark Information, Advice and Support Team has been established to 
ensure that parents and carers of children from 3 to 19 years with special 
educational needs (SEND) have access to information, advice and guidance to 
allow them to make informed decisions about their child's education. The service 
helps parents write letters and complete forms, deal with education issues, visit 
schools and provide information about the SEND process.  

http://www.southwarkparentpartnership.co.uk/ 

http://www.southwark.gov.uk/info/200279/parenting_support_and_courses/
1700/parent_partnership_service  

Contact a family                

Contact a Family Southwark supports families living in Southwark who have 
disabled children between the ages of 0 and 19. They offer a wide range of 
services to families with disabled children including GRAPEVINE a regular, free, 
newsletter which is available from their website. 

 
http://www.cafamily.org.uk/southwark 

Family information service 

The Family Information Service (FIS) provides information on local services 
available to children, young people and families in Southwark. They can assist 
with: 
• Registered childcare, including children's 

centres, childminders, nurseries, pre-schools , breakfast clubs, after school 
clubs and holiday play schemes 

• Help towards childcare costs 
• Free early education 

Family information directory 
The information directory is for parents, young people and practitioners to look 
up services for children, young people and families, including: 
• Parenting support 
• Health care 
• Money matters 
• Law 
• Support groups 
• Activities 

http://www.southwarkparentpartnership.co.uk/
http://www.southwark.gov.uk/info/200279/parenting_support_and_courses/1700/parent_partnership_service
http://www.cafamily.org.uk/southwark
http://www.southwark.gov.uk/info/200016/childcare
http://www.southwark.gov.uk/info/200016/childcare/1529/childrens_centres
http://www.southwark.gov.uk/info/200016/childcare/1510/childminders
http://www.southwark.gov.uk/info/200016/childcare/1513/nurseries
http://www.southwark.gov.uk/info/200016/childcare/708/pre_schools
http://www.southwark.gov.uk/info/200016/childcare/707/breakfast_clubs
http://www.southwark.gov.uk/info/200016/childcare/701/after_school_clubs
http://www.southwark.gov.uk/info/200016/childcare/2405/holiday_playschemes
http://www.southwark.gov.uk/info/200016/childcare/1515/help_with_childcare_costs_and_benefits
http://www.southwark.gov.uk/info/200016/childcare/710/free_early_education_entitlement
http://cypdirectory.southwark.gov.uk/
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Accessibility Plan 

The school recognises its duty under the Disability Discrimination Act: 
• Not to discriminate against disabled pupils in their admissions and 

exclusions, and provision of education and associated services  

• Not to treat disabled pupils less favourably  

• To take reasonable steps to avoid putting disabled pupils at a substantial 
disadvantage 

a. Access to curriculum 
i. The school provides all pupils with a broad and balanced 

curriculum, differentiated and adjusted to meet the needs of 
individual pupils. To development a more inclusive 
curriculum teachers: 

1. set suitable learning challenges 
2. are responsive to pupils’ diverse learning needs 
3. identify potential barriers to learning and assessment 

for individuals and  groups of pupils    
ii. What Specialist facilities and equipment are available to support 

children with SEND? The progress of all children is tracked 
carefully and resources are allocated and purchased to 
ensure children reach their full potential. This may be 
through the use of specific equipment including ICT 
equipment, software, staff to implement intervention 
programmes, specialist staff to support and advise how to 
meet specific individual needs, staff to provide emotional 
support and to support attendance, resources to develop 
independence skills e.g. social skills and play leaders. High 
Needs Funding, where appropriate, may be applied for in 
order to meet and support the needs of individual children. 

iii.For additional information please refer to the Curriculum 
statement and Policy 

b. Access to information 
i. The school will make itself aware of local services, including 

those provided through the LA, for providing information in 
alternative formats when required or requested. 

ii. Please refer to the Communication Policy  

c. Environment 
i. The school have a Health and Safety Committee who take 

account of the needs of pupils and visitors with physical 
difficulties and sensory impairments. Reasonable 
adjustments and consideration for the needs of pupils will be 
taken when planning and undertaking future improvements 
and refurbishments of the site and premises, such as improved 
access, lighting, acoustic treatment and colour schemes. 

ii. Access to all the classrooms on the ground floor are wheelchair 
friendly, and there are wheelchair ramps to the Reception and 
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Complaints procedures 

“How do I complain if I am not happy with what is happening for my child? 

Depending on the nature of the concern, you may wish, or be asked to follow the 
schools formal complaints procedure. For the school to be able to investigate a 
complaint, the complaint needs to be made within three months of the incident 
occurring otherwise it will not be investigated. The prime aim of John Keats 
Primary Schools policy is to resolve a complaint as fairly and speedily as possible. 
Whilst formal complaints will be dealt with in a sensitive, impartial and 
confidential manner, malicious complaints may incur appropriate action by the 
school. 

The complaints procedure is set out in the school brochure, which can be found 
on the school website. 


