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' HDU3 DUHQW DQG &DUHWY/

W EHHQ DORWHUXS@WQI Z HHN DWRKQ . HDW Z W RXUDWMAQGDQRH | LIXUHV FRQAOXIQJ VR P RYH WDGLO 1Q W
WKWGILHAMRQ $ KXJH Z HBERQH WR * LHHQ  Z KR KDYH LRANHWG LOR WH GDG |RUWH KDDo#MUP  DWMQGDQR
UHZ DUG Z W DQ IQRHGIE®! D EWDQGEHZ -RKQ. HDW UHFRUG

2 YHUWH QH WHZ Z HH\V VHYHDO HDUJURXSV Z L@EH YHQWUQI RXWRQ H AMQJ VFKRROMSY DRIRW/ RQGRQ :
DUH YHU P XK ®RNQJ 1R DUG VR KHDUQJ D@DERXVWHU DGYHQWKUHY Z KHQ WH. UHWALD ~+ \ RX KDYHQWDDRHDG
GRQH VR SGDWH UHP HP EHUVR UHWD SHP MRQ MIBV DQG Gk RXU FKIGBY WDFKHUNQRZ 1L \ RX DUH KDSS\ K
YRXQWHUDV D SDUIHQAKHSHU \ RXUVXSSRUAY DA D\ V.JUHDWD DSSUHADMG

$VP DQ RI\RX ZIONQRZ 0 W' HQQ VOMAGD EHRUH WBUAQ) KHUP DWW GDYH Z L@EH : HGOHVGD. W
0 DUFK ' XUQJ KHUWP HDZ D\ 0 V/ DMMBIFKIES DQG 0 V* XP SHUAZ L@EH WMSSIQJ LR WH URG! DQG WH WDQUMRC
IV DOHDG\ Z HOXQGHEZ D\ 3GDVH GR UHDFK RXWR WHP 1L \ RX QHHG DQ KHS RUVXSSRUV:  HUH ®RNIQU IR DU
VR DQRWHUZ RQGHUXQZ HHN DKHDG
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© HUH WUMIG VR \KDIHVRP HH AMQJ QHZ V' $@ D\ V&XXE KDV DULYHG DWRKQ . HDW
( DK Z HHN RXUWDRKHWY FKRRVH RQH KIS | LRP WHUFDW Z KR LV DA D\ VVKRZ IQ) RXUMAKRROYDOHY  EHQJ NQG
UHVSHPAXOHP SDWHWE UHVICHQWDQG J IMQI WHUEHMAHYHY GD\ - 7KHVH VXSHUABUUR®G! P RGHY DUH WHQ LQYIWG R NRIQ RXU
VSHADCH @ D\ V&OE FHBEUMRQ
' XUQI WHVHWRQ FKIGHQHQR P LOXWVRI 1XQ SDANHG DRRYMEV 1LRP FREBXUQJ 1Q DQG GUZ LQJ VR EXIEHQ] Z W
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1 XUHY KDYH EHHQ UHDGIQJ * LLDITHV &DQW DQFH WLV ZHHN : H VRRN SDUMQ ®W 1XQ
DRIV WURXIKRXWWH Z HHN LHOMQJ VR WLV VXFK DV P DNQJ JUDITH KDW RUGHUQJ

JUDIHVIWRP WH VEXMAR VP DEMV:  H WHQ HYHQ WIHG VR RUGHURXUIUHQGV ILRP VXMW
WR WP DIMNV: H DOR XVHG D YDUHW RI P DWIUD® DQG W WWUHV VR SDIQWILLDIIHY DQG R

FRXUH GG ®W R GDQAQJ : H DIH ®RNQJ IR DUG VR RXUWS VR WH 8 QIFRUQ WHDWH

RQ: HGOHVED WLV Z HHN 3GDVH BMDQ DGXOVLRP WH HDUD \ HDU/WDP NQRZ Ll \ RX DUH

KDSS\ WR VXSSRUADV D SDUIHOWKHSHUZ IW WL
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5HAHSWRQ KDYH EHHQ UHDGIQJ WH ERRN $QIP DOO XVIE WKLY Z HHN DQG KDYH EHHQ WIOQNQJ
DERXVWKH GlLIHIHQWZ D\ V P XME FDQ P DNH XV IHHO:  H KDYH EHHQ @AMQLQ) VR GlLI HIHQWNSHY
Rl P XVIF DQG SO\ QI GlLIHHQNQMAKP HQWV XMQJ WH VMP VHQMQPH 7KLY P XVIE P DNHVP H
IHHO BEB EHFDXWH WL BEBB Q PDWV ZH KDYH EHHQ ®DUWQIQI DERXW FDSDAW DQG
H SHUP HQAMQ 1Q RXU Z DWMU DQG VDQG WD\ Z W GlLIHHQAVFRQBAQHY -Q SKRQIFV ZH DH

QHDUQJ WH HQG RI SKDVH WUHH DQG Z LOWMMUAHYIMRQ RI WHWH VRXQGVY VRRQ XWH HU RZ
7KLY Z HH\V KU K@ KWZ IOEHH SRUQJ P XMF DQG KRZ GlLIHIHQW/RXQGY P DNH XVIHHO

$@DVRXE % $PUR IRUDZD VW IQ Kl EHVWMQ SKRQEFY *5 7D\ IE $@ DV P DNQJ
JRRG FKKRIFHV

< H D U 6AHQFH KDV EHHQ H AMQU WKLY Z HHN DOWH KRXVHV Z H P DGH RXWRI SDSHUKDYH | DXBIQ \R
WH JURXQG DQG Z HW7KH KRXVH P DGH RXVRI SOWAE LV \IWDWBQGLQ) DQG WH KRXVH P DGH
RXWRI FDUGERDLG LV Z HW: KDWDQ IQYHWMDMRQ -Q (QIQK ZH SOQQHG DQG Z LRWM RXU
GDY E\ DAMIQQI FRBXW/ VR HP RARQV DWGLLI HIHOWSDUN R WH GD. -Q P DV Z H KDYH
EHHQ DGGIQJ E\ FRXQAMQJ RQ DQG P DNQJ QXP EHU ERQGV R © HKDH 3( RQ
7KXWGD V' SGDVH HQUXUH \ RXU K@ FRP HV VR VFKRROGIHWHG 1Q WH DSSIRSUDW 3( NW
RQWDWGD -Q SKRQIEV Z HKDYH EHHQ GDUQIQ) DOMUODAYH JWDSKHP H G WKLY Z HHN
RD WH GMWMU R VRXQGQI @MH RD IQWRP DR RR WH GMWU X VRXQGQI @H RR 1Q
5XE\  F WH GMWAY K VRXQGIQI @H F IQ FKHP MV H  WH GMWMY HD VRXQGIQ) @\H
H IQKHDG H/RRNVZ I WH VRXQGV IRUWH Z HHN DUH DWLI QHG HYHU ) UGD\
$Q D VFXE
*  9DBUD IRUDZD\V KDYIQ) KHU LRERWDP V DG\ R EGIQG GXUQJ WH SKRQEV
VHWMRQV %  + H HNDK |RUD@ D\ VWA LQJ KLV KDUGHW

KDV EHHQ DQRWHUIDQMMAE Z HINIQ <HDU  -Q (QIQK Z HZ LRWM LQIRWP DARQ W[ W DERXW < H D U
WH 8. IRPXMQI RQ XMQJ VXIIL HV DFFXIDMD -Q 0 DV ZH EHIDQ RXU QHZ XQWRQ

P XGASTFDMRQ DQG GIYMRQ : H IHDSSHG RXUXQGHUAMIQGIQ) Rl HTXDOJURXSV DQG WBUMG

GDWIQI ZKDWWH P XGASTFDARQ Vi P EROUHSIHWHQW Q 36+( ZH GIVFXWHG RXU ®FDO

FRP P XQW DQG H S®RUHG KRZ ZH EHRQJ Z IWIQ IW-Q 6AHQFH Z H FDUIHG RXWDQ H AWQJ

H SHUP HQAE\ SOAQ) SOQASRW Q WUHH GlLIHHQADUHDV Rl WH FOMARRP VR LQYHVIA) DM

KRZ VXQWKWDIIHAW JIRZW : H WHQ P DGH SUHGIPARQV DERXWZ KIFK SOQWZ RX@ JWRZ
EHVADQG H SOIOHG RXUUHDVRQY

$@DV FOE * -D4XDQ )RUDZDV WKRZIQI KH IV DG IRU KIV GDUWIQI DQG IRU

FROMEXWQJ JU-DWIGHDV 1Q FOW GVAXWIRQV % $WDG ) RUP XFK [P SLRYHG IRFXV DQG

mQHmDmTSQKNGQQ@ UHVXOV UHD® \KRZ 1QJ IQ KLV Z RN
<HDU

<HDU KDYH KDG D EU@DQWZ HHN Rl GDUWIQJ -Q 0 DV Z H EHIDQ H SRUQJ GIQIW DQG
KHLIKWSWDRAQI DFFXUDW P HDVXUQI DQG FRQYHIAQ) EHVE HHQ P LGP HAHY FHOWP HAHV
DQG P HAHV Q (QIOK WH FKIGIHQ SOQQHG GUDIWG DQG SXEQKHG WHURZ Q * UHHN
P\ WV XVQJ D VWRU P RXQMIQ VR VIAWKPXUH KHURHYV FUHDW(LHV DQG GLDP DME TXHW  Q
+IMRY ZH FROWQXHG RXUWXG Rl WH $QAHQW* UHH\V DQG GVRXWHG WH RQIRIQU
GHEDW DURXQG WH (OIQ 0 DEEGV * DOR HQW\ HG WHU | LUAV) RUWWBFKRROVHWRQ
GDWIQI VR X\H D FRP SDW IGHQM Q] WHHV DQG WIQNQJ DERXWVXWRIQDE®! |IRRG
VRXUAHV  HYHQ IQHFW % Z LOEHILQ WHUVHWRQY QH WZ HHN ) LOD® D UHP 1QGHUWDW
RXUWS VR WH P XVHXP  Z I@BNH SOFH RQ 7KXW/GD,  Z KHIHZ HZ I@HH WH ( OLQ 0 DIEGNV
IRURXUHOHV : H DUH DOR GHDIKWG VR Z HBRP HO VIHUMMHIK Z KR KDV MRIQHG * UHHQ
DV D WX GHQWMDFKHU

$ADVFXE * $QID IRUDZD\V P DNQJ JRRG FKRIFHV ERW IQMGH DQG RXWIGH WH
FOWRRP % 7HTZ DDQG5KRGHV | RUFRQUMMOWP SLRYHP HOWQ WHUGDLOIQ)
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Q (QOK ZH KDYH WRWRXIKO® HQW HG FRP SGMQI RXU QDUDAYH LHMDRI WH WRUY $
* OGIDWRU 6\VRG! 0\ / XQFKER] $V SDUMRI RXU GDWIQ) WH FKIGBUHQ H S®RWHG D 5RP DQ
YIODIH DQG WH &RBWHXP  XMQJ YILDOUHDOW Z KIFK WH. DEVROWMO ®RYHG DQG |RXQG YHU
H AMQ -Q 6AHQRH Z H DUH LOQYHVWIDAWQI VRXQG Z DYHV GMVARYHUQJ KRZ WH. WDYHODQG
H SRUQJ WH YIEUDMRQV WH FUHDWM 0 HDQZ KIB! 1Q $UNZ H DUH GHYHERSIQI RXU WNHWKIQJ
WO E\ GDUIQI KRZ VR XVH D WDQIH Rl SHOAM VR DRKIHYH GLLTHIHQWH | HRW DQG W WLHV
3GDVH FRP SGMW WH QH W R SDIHVRI WH KRP HZ RUN DQG UHVWLD VR VFKRRGQH W UGD:
$Q@D\VFOE % . D\VDQIRUP DNQJ JUHDARKRIFHVD@YZ HHN : HOGRQH. DVDQ *  $QDADK 0
IRUDE D\ VEHQJ NQG DQG UHVSHAWKOR HYHY RQH IQWH FOVARRP  © HGGRQH $ QDI DK
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7KWV Z HHN<HDU  KDYH FROWOXHG VR RN DAO D\ D AYIQ) DARQ :  H GDUDHG DERXVWKHU
IDLP 1QJ SWDPWFHV 1Q KMRU DQG 1Q DUNXVHG GlLIHHOWSDIQAQ) WIRKQTXHV R DGG
W \MUH VR 3DNDOV) XQHDU 0 DW -Q JHRIWDSK\  Z H @EH®IG DP DS Rl FHQWDCHP HUFD
GRNQI DAWHSUHVHOAQI P RXQWIQV UYHW DQG AMHY Q ( Q@K Z HFRP SGMG RXUEL
ZUWMV ZKIFK ZHH IX@ORI VXVSHQH DQG H AWP HQW -Q P DKV ZH KDYH WEUMG
GRNQI DAMKRUAGLYIMRQ DQG DIH JHMQJ P RUH FRQIIGHQW3 BDVH HQVXUH FKICHUHQ DLH
SWDPWAQ) WHU WP HV VBEGN DWKRP H DV IWP DNHV VKRUMDQG ®QJ GIYIMRQ P XFK
HDVIHU
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<HDU

+DUV IRUDSSOIQI KIP VHD VBNQJ SUGH IQ KLV Z RIN DQG KDYIQJ D
(P 1O IRUDZ D\ VVHMQJ DJRRG H DP S® DQG JLYIQJ

<HDU KDYH KDG D JUDWZ HN : H KDYH VSHOWWLY Z HHN UHDGIQU P RUH RI . HQUXNHV
. IQIGRP DQG ®RNQJ I XUKHULQWR GIDY HQWMHY -Q 0 DWV Z H KDYH EHHQ ®RNLQJ DAJLDSKV
DQG SIH FKDUV DRQJ Z W GRIQJ P RWH 6$7V SLHS DQG GRIQJ SDWAB$ 7V SDSHWY R JHWXV
SUIHSDUHG -Q $UAZ H FRQWOXHG VR GRN DWRXUDUAAM RNXVDLDQG KRZ SHYSHPRYHY P DMAULQ
DUAZ RN : HZ I@EH GRIQI P RUH 6$7V SUHS WLV Z HHN DQG WHDWQJ WHP DV \WH DRXDO6$ 7V
Z HZ LOMHQ EH VHQGIQJ WHVH SDSHW KRP H VR SDIHQW 1 H WZ HHN Z H Z LO@EH LOYIWQJ <HDU
SDUHQW IQ VR P HHWZ [V DOIHIDUGEIQJ 6$7V DQG UHMVBHQWEO ( P DIO W WR IR@RZ  3( RQD
© HGQHVGD: DQG FUFNHWRQ D) UGD\
$ADVFOE %H 2Z1QIRUEHQI DQ H FHBIQMAXGHNDQG | RUHQMXVDWME®D VBNQJ SDUV
IQ DOGMRQV * HHQ  $QMRQ IRUGRIQ) WH WKWWIQI DOZ HHN JUHDWDAMQQ) DQG
SDUAASDARQ LQ WH FOMARRP
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&XSERDUG 6WRUDJH LV DOZD\V DW D SUHPLXP ZLWKLQ WKH VFK

KDYH D FXSERDUG GHGLFDWHG WR WKH LQLWLDWLYH VKRZV WKH
YDOXH WKH /HDGHUVKLS WHDP DQG VFKRRO FRPPXQLW\ SXW LQ

VEFKRRO 3DQWU\ 7KH ZKROH UHDVRQ IRU WKLV VWDUWLQJ ZDV VF
RWKHU E\ ZRUNLQJ WRJHWKHU WR FUHDWH VRPHWKLQJ XVHIXO
DQ\RQH ZKR QHHGV LW 7KH 37%$ FROOHFW DQG PDLQWDLQ WKH |
6FKRRO DGPLQLVWHUV LW VR LI \RX ZLVK WR PDNH XVH RI LW S¢
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